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BHyTpeHHun ayaut CMK NCO 9001 SiBNSIeTCA OJHUM U3 CaMbIX «MOLLLHbIX>
MHCTPYMEHTOB pa3BUTUSI CUCTEMbl MEHed)XMeHTa KayecTBa T.K. AaHHasa npouenypa
No3BONSET BbIABUTb CKPbITble MPO6neMbl, BNusoLw e Ha pe3ynbtatuBHocTb CMK,
pe3ynbTaTbl BHYTPEHHUX ayAUTOB AABNSIIOTCA OYeHb LLleHHOW MHpopmaLumven ans aHanumsa
cyHkumoHuposaHmsa CMK B uenom.

PesynbTatbl ayauTa Mcnonb3ytoTCs NPy NOCTAHOBKE Lenel 1 3apad, paspaboTke
KOPPEKTMPYIOLMX U Npeaynpe X aAarWwmnx 0encTBuiA, 4To cnocobcTByeT agpPEKTUBHOMY
Pa3BUTUIO AEATENBHOCTY Ballei opraHn3aumm.

KauecTBo npoBeneHusi BHyTpeHHero ayanta CMK u [oCcTOBEPHOCTb €ro pesdynbTaToB BO
MHOIOM 3aBMCUT OT KOMMETEHTHOCTU ayamTopa. AyanuTop He NMelowWwnid NpakTUYeckoro onbiTa
1 He 3HaloWMiA METOLONOM M NPOBEAEHUS ayANTa, ero NNaHNPOBaHMUS, TEXHUKM ONpoca,
onpeneneHns 3Ha4MMOCTV HECOOTBETCTBUIA U T.4. BPSIA NI CMOXET AaTb JOCTOBEPHYIO
oueHKy pe3ynbTatmBHocTM CMK, 4TO MOXET NpPUBECTM K hopManbHOMY OYHKLIMOHMPOBAHWIO
CMK u kak cnenctsme - BNyCTylO NOTPaYeHHbIM CPeacTBaM Ha co3faHne U noaaepXxaHue
CMK.

B npenopaBatenbckuii COCTaB Hawen KOMMNaHWM BXOAAT CNEeLManncTbl 1 3KCNepTbl, UMeoWwmne
MHOroneTHWin onbiT co3aaHms CMK B pasnmyHbix 0TPacnsix NPOMBbIWIEHHOCTW (XUMMYECKoe
NPON3BOACTBO, METANNYPrUs, S3HEPreTuka u T.4.), a TakXe UMeloLlWwme ceptTucukarbl
KOMMNeTeHTHOCTU Poccuitickux n MexayHapoHbIX akKpeanTYoWmX OpraHoB.
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CeMuHap no Kypcy « BHytpeHHnu ayant CMK UC O 9001» paccunTaH Ha cnyLuarenemn,
MMeroLwMx 6a3oBblie 3HaHUA TpeboBaHun ctaHaapToB cepun UCO 9000. B pesynbrate
NPOX0XAeHUA Kypca Bbl NpuobpeteTe 3HaHUS U HaBbIKU, NO3BoNsOLWMNE 3OPEKTUBHO
peanu3oBartb Npouenypy BHyTpeHHero ayauta B Ballei opraHusauum, Tem cambiM
cnoco6c¢cTByS pe3ynbTatuBHoMy pa3sutuio CMK. O6bem nporpammbl Kypca BK/IHOYaeT B
cebs Bce aneMeHTbl BHyTpeHHero ayauta CMK, HaunHasi ¢ nhaHupoBaHus ayauTa, ero
opraHu3sauuven u 3aKkaHunBas pa3paboTKon KOppeKTUpYLWUX aencTemn. B xone
ceMMuHapa:

v

Bbl y3HaeTe kak coctasuTb nporpammy ayamta CMK gns Bawen opraHusaumm.

v

Bbl y3HaeTe kak cpopMmpoBaTh KOMaHLy ayauTOPOB, onpenenvtb TpeboBaHus K ayantopam.

v

Bbl y3HaeTe kak onpenennTb Kputepum ayamTa.

v

Bbl y3HaeTe Kak cnnaHmpoBaTtb ayanT «Ha MECTE».

v

Bbl nonyynte HaBblky pa3paboTKu Yek-nCTOoB.

v

Bbl nonydynTe HaBblKMN NPOBENEHNA NHTEPBbIO, TEXHUKIK OMNMpoca, aHann3a OOKyMeHTauunn
CMK.

v

Bbl nonydynTe HaBblKK ornpenenieHns HEeCoOTBETCTBUN (3Ha‘-II/ITefIbeIX n MaﬂO3Ha‘-II/ITefIbeIX)
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v

Bbl nonyunte HaBblkK 3aMN0NHEHNS1 OTYETHBIX (DOPM ayamuTa, CornacHo NpoLeaype Ballei
opraHusauuu.

v

Bbl nonyunte HaBbikn paboTbl C HECOOTBETCTBMAMU, aHANN3a NPUYNH BOSHUKHOBEHNS
HECOOTBETCTBUIA, pa3paboTky KOPPEKTUPYIOWMX U Npeaynpe X aawmx 4eiCTBUiA.

v

Bbl nonyynTte HaBblkK1 aHann3a pe3ynbTaToB BHYTPEHHMX ayaANTOB U MPUMEHEHUS UX B
cosepueHcTeoBaHun CMK.

Ob6yueHune no Kypcey « BHytpeHHui ayant CMK UCO 9001» NnpoxoauT B pexnme gmanora c
y4acTHUKaMu cemmHapa c NpUMeHeHne OenoBbIX Urp U NpakTuyeckmx ynpaxHeHuin. B xone
LEeN0BbIX NP KaXAbliA y4aCTHUK ceMuHapa nonpobyet cebsi B ponv rnaBHOro ayautopa,
HayumTca noabupatb cebe KomaHay ayanTopOB, BbISBNSATbL HECOOTBETCTBUSA U 3AMNONHATD
OT4YeTHble POPMbI.

Mo 3aBepLweHntO cemrHapa NPOBOAMTCS NMMCbMEHHbIN 9K3aMEH, MO pe3yibTaTaM KOTOPOro
y4acTHUKaM ceMmHapa Bblgaetcsa csugetenbcTso BHyTpeHHero ayantopa CMK MCO 9001.
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